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1. Purpose of Report 

1.1 To outline the progress Solihull Metropolitan Borough Council has made in delivering 
the present Council Plan and to seek the Board’s views about the plan for 2020- 2025. 

2. Decision(s) recommended 

2.1 To receive a review of progress in delivering the Council Plan in 2020/21. 

2.2 To make recommendations about the content of the updated Council Plan, 2021/22. 

3. Matters for Consideration 

3.1 The 2020-2025 Council Plan was approved by Council on 7th July 2020. It sets out 
our headline analysis of our strengths, challenges and opportunities, both as a Council 
and as a borough. It outlines the strategic context that we work in, and how we are 
developing our services and ways of working to better meet the needs of residents, 
businesses and visitors.  

3.2 At the heart of the plan is the belief that economic development, environmental 
sustainability and health and well-being must go hand in hand. This is reflected in our 
nine ‘key things to do’ – the priorities at the heart of the plan, shown in the ‘wheel’ on 
the ‘Plan on a Page’ is at Appendix A.  



 

 
 

3.3 The plan has a set of component activities for each of our ‘key things to do’, a set of 
end outcomes that we want to see and a set of deliverable (things that we expect to 
deliver by the end of year one).  

3.4 The plan also outlines how we plan to develop the following enablers of Council 
efficiency and value for money: community engagement, use of digital, the employee 
journey, robust finance and use of our physical assets.  

3.5 Recovery from the impacts of Covid-19, focusing on the needs of people, business 
and place, capitalising on opportunities and focusing on major projects such as the 
HS2 interchange and town & local centres is a watermark running through the new 
plan. The plan also seeks to ensure that we are maximising the impact of our role as 
an employer, procurer, investor and service provider to deliver inclusive growth. 

3.6 This report reviews progress in delivering the Plan and gives the Board an opportunity 
to input into the development of the next Plan.  

4. How is performance assessed? 

4.1 Milestones are agreed for each deliverable. Senior Responsible Officers monitor and 
report on progress in achieving milestones using a dashboard that highlights delivery 
and financial status, successes, key issues and risks.  

4.2 The Wider Corporate Leadership Team undertakes a review of these dashboards 
every quarter and identifies mitigating action(s) required to address any issues. Where 
the programmes deliver Medium Term Financial Strategy savings, financial delivery is 
also closely monitored through the Aligning Resources to Our Priorities Board. 

4.3 A Red Amber Green rating system is used to assess the delivery and financial status 
of each programme. Appendix B explains how these are assessed.       

5. How is the year one delivery going? 

5.1 A summary of delivery status, financial status, successes and key issues for each of 
the 30 year one plan deliverables is at Appendix C.  

5.2 In 2020/21, the milestones were set later than usual, after the Council Plan was 
approved in July, by which time we had some indication of what was going to be 
deliverable in the light of the impact of the Covid pandemic. Overall, very good 
progress has been made in delivering against these milestones.  

5.3 Progress made in delivering the Council Plan also needs to be seen alongside 
delivery across the Council of the response to the Covid pandemic taking place at the 
same time. Together, these have meant a sustained, heavy workload which has been 
delivered but has impacted the Council’s workforce. 

Delivery Status 

5.4 Twenty two of the thirty year one plan deliverables have a delivery status of ‘green’; 
indicating that successful delivery of the programme appears highly likely and there 
are no major outstanding issues that may threaten delivery of the key programme.  



 

 
 

5.5 Some notable areas of progress include: 

(a) Recovery plans in place for each town and local centre and short term actions 
delivered to help high streets reopen safely and promote active travel.  

(b) Substantial progress has been made in bringing forward the Kingshurst Village 
Centre Redevelopment; outline planning permission for has been achieved and 
good progress made towards the Compulsory Purchase Order (CPO). 

(c) The Solihull Net Zero Action Plan (NZAP) Green Paper has been developed 
and Cabinet approval given in February 2021 for public consultation. 

(d) Targeted action is taking place to tackle the differential impact that Covid-19 is 
having on our communities, including work with BAME groups; engagement 
with faith leaders, young people and the refugee / migrant community.   

(e) Commissioning of Adult Care and Support to respond to Covid and meet 
residents’ changing longer term needs. Specifications for winter hospital 
discharge capacity has been set up, including for those being discharged Covid 
positive, and a further service set up to support hospital admission avoidance. 
The supported living tender was completed and mobilisation plans are in place 
for the new services. 

(f) A Placements Sufficiency Strategy is in place and being delivered with the aim 
of increasing the number of local, family based and foster care placements for 
children and young people in care. 

(g) Continuing progress in upgrading the Council’s major ICT systems including 
completing the implementation of the social care system and progress in 
migrating our finance, procurement, and HR systems to Oracle Cloud 

(h) The new council website was launched on 17th December 2020, offering 
improved functionality and user experience.  

5.6 Seven of the year one deliverables are rated amber and one is rated red - the 
Council’s approach to branding, engagement and communication around climate 
change. It hasn’t been possible to progress this work to date due to the prioritisation of 
COVID communications and engagement.  

5.7 For those deliverables rated amber, the reason for their status is largely due to the 
impact of COVID. For example, the Thriving Communities programme had to be 
reshaped due to COIVID, which has meant that we haven’t delivered as originally 
planned. We have, however, taken advantage of opportunities that have emerged to 
strengthen our working relationship with voluntary and community sector groups.  

Financial Status 

5.8 The council plan deliverables concern some of the major challenges facing the 
Council - delivery of Medium Term Financial Strategy (MTFS savings), securing 
external funding to deliver high profile economic growth and inclusion projects and 
managing demand for high cost services. Measures are in place to monitor and 
manage financial risks associated with these programmes. 



 

 
 

5.9 Nineteen year one deliverables have a green financial rating, six have an amber 
financial rating and none have a red rating (the remaining deliverables have no 
financial rating). 

5.10 Again, COVID has impacted the financial status of some of the key programmes, 
amongst other reasons. The programme of migrating our finance, procurement, and 
HR systems to Oracle Cloud has amber status as the scope increased in the 
elaboration phase. This put pressures on the cost and timeline, which is the reason for 
the amber rating. Additionally, the delivery of the Corporate Landlord Model has an 
amber financial rating due to the delays in programme delivery, which have impacted 
on the ability to deliver the MTFS saving. 

6. Council Plan Update 2021/22 

6.1 The Council Plan sets out the direction we want to go in as a Council (our vision and 
purpose), how we aim to travel that journey and what we want to see at the end of it. It 
covers those major steps that we need to take in order to achieve our vision.  

6.2 We have carried out a review of what has changed since we developed the Council 
Plan, grouped into three broad themes (economic, health and inequalities). The 
Covid-19 pandemic continues to be transformative and there is a clearer picture from 
national and local data about the likely impact on service demand and on economic 
and health & wellbeing outcomes for different population groups. Other change in 
local, regional and national opportunities needs to be factored in, including the impact 
of Brexit on key sectors of Solihull’s economy.  

6.3 We are currently assessing whether, in the light of the latest evidence, the scope of 
our ambition in the Council Plan (our nine key things to do by 2025 and the end 
outcomes we are seeking) is still appropriate and adjusting this as required. We are 
also in the process of determining the steps we need to take in 2021/22 e.g. the 
deliverables for each of our nine (or as amended) key things to do. 

6.4 Staff recovery and wellbeing will be an important element of the updated Plan, 
recognising the impact of the Covid-19 Pandemic upon the Council’s workforce. 

6.5 There will be a presentation of the latest thinking at your meeting to allow you to input 
your views. The plan update will then be finalised during the rest of March and 
considered by Council on 13th April. 

7. Implications and Considerations 

7.1 Delivery of the Council’s priorities: How will the options/proposals in this report 
contribute to the delivery of Council Priorities? 

7.1.1 Scrutiny of delivery of the Council’s priorities and consideration of whether changes 
are needed to the Council Plan is the purpose of this report. 

7.2 Consultation and Scrutiny: 

7.2.1 The involvement of partners and communities is integral to delivery of the Council 
Plan and is built into each of the key programmes. 



 

 
 

7.2.2 The work plans for each of the Scrutiny Boards are aligned to the programmes in the 
Council Plan. Appendix D summarises scrutiny of key programmes during the year. 

7.3 Financial implications: 

7.3.1 The Council Plan sets out our priorities and the Medium Term Financial Strategy 
allocates and aligns our financial resources to them. They are complementary 
strategies which are reviewed and updated on an annual basis. 

7.4 Legal implications: 

7.4.1 Production and publication of a Council Plan is not a statutory requirement but there 
are many advantages to doing so. 

7.5 Risk implications: 

7.5.1 The Corporate Risk Management Policy applies to all of the programmes in the 
Council Plan and will be complied with. 

7.6 Statutory Equality Duty: 

7.6.1 In delivering the priorities, the Council has a duty to ensure that ‘due regard’ is taken 
under our Statutory Equality Duty. Fair Treatment Assessments are undertaken within 
the programmes of work that deliver the plan, where necessary. 

7.6.2 In 2021/22, to strengthen the progress and outcomes from Fair Treatment 
Assessments for any programmes where the equality duty applies, we will include a 
question on Fair Treatment Assessments as in the quarterly monitoring of the delivery 
of the Council Plan.  

8. List of appendices referred to 

8.1 Appendix A: Council Plan on a Page. 

8.2 Appendix B: Explanation of delivery and performance rating system used. 

8.3 Appendix C: Summary of Council Plan Programme Delivery during 2020/21. 

8.4 Appendix D: Summary of Scrutiny of Council Plan key programmes during 2020/21. 

9. Background papers used to compile this report 

9.1 None 

10. List of other relevant documents 

10.1 Council Plan, 2020-2025 


